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It’s time to give back.

“l feel better because of the medicine you

sent to me. | thank God that He worked

in your hearts and that you are close to

me. This gives me confidence and hope.
I am special, and | am happy the way

I am. Thank you.”
~ Eduard, age 14, Romania

Introduction

Project SHARES™ (Supplying Hemophilia Aid and Relief
Everywhere) is a humanitarian program devoted solely to
donating life-saving antihemophilic factor (AHF) to the
hemophilia community in developing countries.

Founded in 2002, Project SHARE is the world’s first
humanitarian hemophilia program to partner with
corporations to ship medicine to patients who do not
qualify for assistance from any other source. With
Project SHARE, millions of units of factor that would
be destroyed are able to reach deserving people

with hemophilia.

Project SHARE donations help attract rural patients
to treatment centers for care, and encourage patients to

create hemophilia societies where none exist. SHARE also

serves as a central advisory agency for all US HTCs,
hemophilia nonprofits, homecare agencies, and patients
seeking information about donating factor overseas.

Summary and Accomplishments

Donated 5,043,281 |Us of factor (est. value: $5 million),
a 62% increase from 2003. Notable shipments include:

¢ 1,000,000 IUs to the Nicaraguan Red Cross,
supplying all patients’ needs for an entire year

* 39,100 IUs of factor IX to 14-year-old Fernando C.
Ecuador for life-saving surgery after a head bleed

* 60,000 IUs of factor VIl to 26-year-old Galo V. of the
Philippines for the removal of a tumor

e 24,577 IUs of factor VIII to 28-year-old Mohammad W.
of Pakistan for a life-threatening bleed

¢ Sent over $1,000 in donated clothing and generic
medicine to St. Vincent and the Grenadines following
to the devastation of Hurricane Ivan

e 23,000 IUs of factor VIII to Iraq to help doctors
reestablish hemophilia care

Established a partnership with International Medical
Equipment Collaborative (IMEC) to store ancillary and
durable medical equipment (DME) donations, allowing us
to close our storage area for an immediate savings of
over $1,600 and an ongoing savings of thousands more

Emailed 52 weekly updates on factor donations to WFH,
SHARE board members, and other interested parties

Expanded Project SHARE’s outreach to 37 countries,
including 5 new recipients (in bold):

Afghanistan = El Salvador = Peru

Algeria = Haiti = Philippines
Armenia = Honduras = Romania
Bahamas ® India = Russia
Bangladesh = Indonesia u Serbia &

. Montenegro
Belize = Iraq

. . = St. Vincent &
Bolivia = Jamaica the Grenadines
Bosnia = Kazakhstan ® Trinidad &
China = Kenya Tobago
Colombia = Mexico = Ukraine
Dominican = Morocco = Vietnam
Republic = Nepal » Zimbabwe
Ecuador .

= Nicaragua

Egypt
ap = Pakistan
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Russia

Project SHARE couriers factor to
Matvey L. and other patients in
hard to reach areas like Siberia.

Nicaragua

Project SHARE donated 1 million
IUs of factor VIII and IX to
Nicaragua, enough to supply
the entire country for a year!

Zimbabwe

Project SHARE is one of just two
factor donors to Zimbabwe — a
country enduring extreme political
and economic unrest.

Philippines

Project SHARE paid for 16-year-old
Dodong T.’s first clinical checkup
where he was diagnosed with
hemophilia, and provided factor
for his first infusion.

Bangladesh

Parimal D. of the Hemophilia
Society of Bangladesh has factor
VIII deficiency. He facilitates
requests and shipments between
Project SHARE and others.

Indonesia

Michael D. sends handwritten
thank you notes for the factor he
receives from Project SHARE.

Ancillary Supply Donations

A new partnership with medical equipment shipping
organization, International Medical Equipment
Collaborative (IMEC), allows Project SHARE to concentrate
on what we do best — shipping factor! IMEC has ample
storage space and allows Project SHARE to access
ancillary medical supplies as necessary, so donations
unused by Project SHARE will not be wasted.

To donate non-factor products, call or email IMEC directly
to set up the best shipping location and method.

IMEC 978.388.5522 » snoon @imecamerica.org

Source of Factor Donations

Project SHARE accepts donations of unwanted, in-date
factor from all reputable sources. Our main sources of
donations include US individuals, HTCs, NHF chapters
and hemophilia nonprofit organizations.

Project SHARE does not actively seek donations from factor
manufacturers, which normally are donated to the World
Federation of Hemophilia (WFH). Our intent is to recover
excess or unwanted factor that would otherwise be destroyed.
We accept any assay size, to within days of expiration, in
shipments of one bottle or up to hundreds of bottles.

Factor Recipients 2004

Asia Pakistan
20% 6% Latin Amer /Carib.

.’Q

16% Nicaragua
Easiern Europe 23%

15%

Total IlUs donated: 5,043,281
In Gratitude
Project SHARE exists only through the support of our
generous corporate partners. We would like to thank the
following companies:
1 Bayer HealthCare
1 Baxter BioScience
I Hemophilia Health Services
M Novo Nordisk Pharmaceuticals
1 ZLB Behring

We give special thanks to New England Biolabs for their
continued funding and management of our shipments, and to
S.T.A.R. Children Relief for its help in Romania. Thanks to all
individuals who donated factor to Project SHARE, especially
those who donated in memory of a loved one.

Our Vision

To provide life-saving factor donations as a major US
shipper, and expert consultation on delivery of humanitarian
aid to hemophilia patients in the developing world.

Mission

* To collect unwanted antihemophilic factor (AHF).

» To transport donated AHF to developing countries.
* To attract patients to treatment centers.

¢ To support camps, surgeries and physical therapy.
¢ To alleviate pain and save lives.

* To encourage the US hemophilia community to give.

Project SHARE
c/o LA Kelley Communications, Inc.
68 East Main Street, Suite 102
Georgetown, MA 01833 USA
Tel: (978) 352-7657 / (800) 249-7977 * Fax: (978) 352-6254
julia@kelleycom.com
Please see our website for more information

about our policies, operations and funding.
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