Annual Report 2012

Thank you so much for all the support you give our hemophilia patients; you have saved

many lives.

~ Agnes Kisakye, Hemophilia Foundation of Uganda

Thank you for the donation of factors that have helped me a lot. My family and I are

most grateful. We really appreciate your support. God bless you.
~ Chimdi Nwawueze, Nigeria

We are so thankful to Project SHARE for helping the Nepal Hemophilia Society
(NHS) regularly by donating precious factor concentrates. Your donations have helped

7 patients with brain hemorrhages, 2 with abdominal bleeds, and 4 surgeries.

~ Shashi Pokhrel, Nepal

Thank you so much for caring about little Toakau. He was in so much pain that he was

awake the whole night. The medication is so wonderful. The pain gradually disappeared

in a few hours. We are so grateful to Project SHARE; he is doing fine now.

~ Teraira Bangao, Christmas Island

What Is Project SHARE?
Project SHARE (Supplying Hemophilia Aid and Relief)

is a humanitarian program that donates factor, a lifesaving
blood-clotting medicine, to patients with bleeding disorders
in developing countries, and to the hospitals and nonprofit
organizations that support them.

Since its inception in 2002, Project SHARE’s donations have
allowed students to return to school; attracted rural patients to
urban clinics for treatment and education; supported lifesaving
surgeries and physiotherapy; empowered patients to take
control of their health and wellness; and encouraged patients
and families to create hemophilia societies where none existed.

Project SHARE’s unique program assures that tens of

millions of dollars worth of factor, which would otherwise be
destroyed, reaches impoverished people with bleeding disorders.
This factor comes mainly from US patients who switch products,
and from hemophilia treatment centers (HTCs) and home
care companies with excess inventory. Project SHARE is the
central advisory agency for anyone secking information about

donating factor overseas.

OUR VISION

A global hemophilia community where lifesaving factor is

shared consistently and conscientiously, alleviating the
suffering of patients in underserved countries, and empowering
patients to actively participate in their own healthcare.

Our Mission

Encouraging the hemophilia community in developed countries
to donate unwanted factor to developing countries, with the
following goals:

o Attracting underserved patients to treatment centers
o Supporting camps, surgeries, and physical therapy

o Establishing independent hemopbhilia care

o Alleviating suffering and saving lives

o Fostering national hemophilia organizational development

SHARE

It’s time to give back

Activities & Accomplishments

o Donated 5.6 million IU of
factor (valued at $5.6 million)
to 34 countries, providing
relief to hundreds of people
with bleeding disorders.

¢ Donated 356 mg (valued at
$427,000) of NovoSeven to

six countries.

o Brokered donation of 1.9 million
IU of Emoclot between
Kedrion S.p.A and Nicaragua.

o Brokered donation of
145,000 IU of Emoclot
and AIMAFIX between
Kedrion S.p.A and
Pakistan.

Donated 1.44 million IU of
factor VIII and IX to the
Philippines.

Emailed 12 monthly updates
on all clotting products
received and donated to
Project SHARE partners,
World Federation of
Hemophilia (WFH), and
other interested parties.

Achieved over 490 friends
on Facebook!

Visited Zimbabwe in
December (fourth visit)
and Zambia, becoming the
first hemophilia group to
visit this country.

Countries and territories where we donated factor, including three new

recipients to Project SHARE:
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How Project SHARE Has Helped

Donated factor to Alin C. of

Donated factor to Toakau B. of
Christmas Island, who was suffering ~ Romania, who had brain and leg
from several bleeds in his joints. surgery due to a fall on the ice
which caused a concussion and

broken leg.

Donated factor to Alazar B. of Ethiopia, who
suffered an injury on the left side of his face due
to a fall in school.

Donated factor to the Nepal Hemophilia Society
for various patients in need.

2012 Factor Recipients by Region
Africa/Middle East

Asia/Oceana

Eastern Europe

Latin America/
Caribbean

Sources of Factor Donations

Project SHARE accepts donations of unwanted, in-date factor
from all reputable sources, including specialty pharmacies, home
care companies, US individuals, HTCs, hemophilia nonprofit
organizations, and pharmaceutical companies. For donations from
individual patients, a valid medical reason must exist. For example,

e You have changed factor brands.

e You have developed an inhibitor, or for some other medical
reason you no longer respond to your current product.

e You have factor that cannot be used before it expires.

Our goal is to recover excess or unwanted factor that would
otherwise be destroyed. We accept any number of vials, in any
assay size, within days of expiration.

Ancillary Supply Donations

Project SHAREFE’s partnership with International Medical
Equipment Collaborative (IMEC) allows donated durable
medical equipment and ancillaries to reach qualified medical
personnel in developing countries. Our partnership allows
Project SHARE to focus on what we do best—shipping factor.

For more information, please contact IMEC directly.

IMEC

1600 Osgood Street

North Andover, MA 01845
978.557.5510

www.imecamerica.org

In Gratitude
Special thanks to all who have donated factor to Project SHARE,

especially those who donated in memory of a loved one.

Project SHARE is grateful for the continued financial support
of our corporate partners in 2012:

o ASD Healthcare

o Baxter Healthcare Corporation
o CSL Behring

New England BioLabs

¢ Novo Nordisk Inc.

Octapharma

Find us on
Facebook

Project SHARE
¢/o LA Kelley Communications, Inc. ¢ 65 Central Street ¢ Georgetown, MA 01833 USA
978.352.7657 o Fax: 978.352.6254 e share@kelleycom.com e www.kelleycom.com
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